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All questzons are compulsozy All parts of

a questzon should be answerd together. |
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i ('a)' “Commerce is the sum fto‘tal of all those activities
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2. (a), Discuss various external spurces of recruitment.
5 ‘Which of these sources wpuld you 'like to make
O ' .use of in recruiting one hundred accountants in a

large scale manufacturmg enterprise? Give

reasons for your answer.
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'“Management is the art ofj muddling through the
‘situation.” In the light of this statement discuss
_contingency approach.
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“The ‘work of Taylor and Fayol is . essentially

- complementary.”. In the light of this statembnt

compare the ideas of Taylor and Fayol.
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(b) Explain the main ingredients of marketing mix.

What factors influence the marketing me of a

Ucm:ﬁmm organisation? "
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3. (a) “Whatever a manager does, he does througn

s
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decision making.” Discuss this statement and

"explain the significance of rational decision.

0

making in management.
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{b) Uan&m the contribution of Michael Hammer
towards development of management thought.
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(a) .Ummﬁsm&mm between Project and Ma X

Organizations. What are S.;w limitations of Matrix
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(b) “Theory Z is the last word on motivation.”
Comment.
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“Good communication is the foundation of sound

managemernt.’ OOBBOE r
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Discuss * the mncncaa Value Added mmﬂﬁ o/
‘approach to noamom How does it differ _MBE the

Market Value \.Emnm Approach (MVA)?
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Explain the’ Aamﬁocm strategies for overcoming

. resistance to change. What are the main steps in

the process of planned change?
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which are engaged in the removal of hindrances of
person, place, time and exchange.” In the light of
this statement, discuss the nature and role of
commerce. ’
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(a)

Crltlcally,examme the policy of globalization with
special reference to Indian economy.
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“Small business :is the seedbed of the
entrepreneurship.” In the light of this statement,
discuss ‘the role .of ‘small business in the
development of the entrepreneurs. Also examine

~ the policy of the Indian Government towards

small scale. industries.
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Discuss the role of Multinational Corporations in
our country. What are the criticisms against
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5, Write'short notes on any three of the follOwing:
(a) One-Person Cbmpany. : |
(b) S.m.xrceé of Business Ideas
(c) BCG _Matrix

(d) M- Commerce

(e) Functions of Fmance Manager
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