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[This question paper contains 4 printed pages.]

Sr. No. of Question Paper : 5731 D Your Roll No....cceeeeeeaeee
Unique Paper Code : 241101

Name of the Course : B.Com. (H)

Name of the Paper : Business Organisation & Management [CH 1.1]
Semester - |

Time : 3 Hours Maximum Marks : 75

Instructions for Candidates

1. Write your Roll No. on the top immediately on receipt of this question paper.
2. All questions are compulsory.

3. All parts of every question should be answered together and all questions carry
equal marks.

4. Answers may be written in Hindi or English but the same medium should be
followed throughout the paper.
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1. (a) “Multinational corporations are a mixed blessing to the developing economies”.
Comment. 8)

(b) Discuss the advantages and disadvantages of franchising to the franchiser
and franchisee. 7N

OR
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(a) What are the merits and demerits of privatization ? Explain India’s experience
with privatization. (8)
(b) What decisions have to be taken by an entrepreneur who wants to establish
a new business ? @)
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(a)

(b)
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What are the benefits of higher productivity ? What factors influence

productivity ? (8)

Critically examine contingency approach to management ? (7)
OR

Explain the objectives and scope of financial management ? (8)

Discuss the contribution of C.K. Prahlad to the development of management
thought ? (7)
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(a)

What is ‘Promotion Mix’ of a firm ? What factors influence promotion
mix ? (8)
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(b) Explain Maslow’s Need Hierarchy Theory of motivation. Why has it been
criticized ? 7N

OR

(a) Distinguish between Recruitment and Selection of employees. What are the
steps in the selection process ? (8)

(b) Explain Project Organization and discuss its merits and demerits ? @)
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(a) Critically analyze Fred Fiedler’s Situational Theory of Leadership. ®)

(b) Why do people resist change ? What measures can be adopted to overcome

resistance to change ? : (7
OR
(a) Explain the term ‘Corporate Strategy’. Discuss the importance of corporate
strategy for a large scale business enterprise ? 8)
(b) Write a note on Knowledge Management. (7
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5. (a) Whatis Limited Liability Partnership ? Explain its features. ®)

(b) What are the barriers to effective Communication ? How can these barriers
be overcome ? (7

OR

Write notes on any three of the following :—

(1) Joint Ventures as Growth Strategy

(i) Economic Value Added
(i) M-Commerce
(iv) Learning Organization

(v) Network Marketing (5%3=15)
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